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Our Mission
To reach young people from all over the world engaging them such that that they become creators with 
technology in a meaningful, creative and social way. 

Our Vision
A world where every child has the opportunity to learn how to code and be 

creative in a safe, social and fun environment.

Our 2015 Objectives 
Our 2015 objectives were based on the CoderDojo 2015/16 strategy of which   
there  were five pillars. 
Improved engagement with kids and young people
 • 10,000 kids and young people onboarded onto Zen, the CoderDojo Community    
   Platform, to enable direct contact and communication,
 • 30% attendance by girls: validated by data,
 • Reward & Recognition of CoderDojo youths through the release of 5 soft & hard skills 
  badges includ ing youth mentoring. 25% of youths on CoderDojo Community Platform   
  have claimed a badge by year end and,
 • Participation at Coolest Projects, Dojocon and at least 10 other events. e.g. BTYSTE, 
  Junior Spiders, Web Summit etc.

Improved engagement with all volunteers
 • 2,700 direct relationships with Champions and mentors as measured via the CoderDojo 
  Community Platform,
 • Reward & Recognition of CoderDojo mentors through the release of 3 mentor badges and, 
  10% of mentors on CoderDojo Community Platform have claimed a badge by year end.

Enriched CoderDojo Content
 • 40% Dojos adhering to CoderDojo Tao to ensure a consistent and quality experience   
  across  Dojos  globally,
 • Documented and shared CoderDojo material in multi-format including video for Dojos   
  including start-up guides, pedagogy, documentation on progressing and retaining kids and,
 • Child Protection Guidelines; all Ireland policies released and deployed and global best   
  practices released.

Partnerships, Funders and Alliances
 • Secure 2 new technology partners to provide hardware and software to benefit the 
  CoderDojo Community,
 • Secure 1 new growth partner to support and scale CoderDojo globally through hosting   
  Dojos in global office locations,
 • Secure 50% of CoderDojo Foundation funding for 2016,
 • Continue to engage CoderDojo pro-bono service providers and,
 • Secure 1 additional service provider partner for the direct benefit of the CoderDojo   
  community, e.g. Hosting, Background checking. 
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Our Values
Community & Contribute: 
At the core of CoderDojo is our connected community. Our community of volunteers is the lifeline that 
power the CoderDojo movement globally. The community is our compass. The Foundation exist's to 
enable & support the community. 
All members of the Foundation are members of the Community & contribute as such. 

Transparency:
The Foundation team are accountable to our community and stakeholders. The team believe that 
transparency builds trust, which is why we produce annual & quarterly reports that openly share all the 
details of our strategies, plans, goals and our relationships with funders & partners. 

Delivering Positive Impact:
Our community is made up of individuals who generously & kindly volunteer their time and 
resources to the movement. The CoderDojo Foundation team must reliably deliver value to this com-
munity and strive to continuously improve on all of our offerings and services, while being responsive 
and accountable to all of our stakeholders. 
We as an organisation believe that CoderDojo can continue to be a force for positive change in the 
world!

Be Cool, Be Creative, Have Fun:
CoderDojo is fundamentally about providing opportunities for young people to have fun with 
technology in a club based environment which is based on inclusion, innovation and creativity. This 
is at the core of our objectives and underpins and focuses the CoderDojo team on our activities and 
priorities.

Respect:
Respect is fundamental. The CoderDojo community respect & value other people’s ideas, their beliefs 
and their cultures. The Foundation team openly and actively engage with all community members and 
stakeholders to challenge the movements thinking and to work on creating & maintaining fully 
inclusive environments at all Dojos.

Open & Free:
We are based on the principles of open source and of volunteer led movements, all that we do is 
provided openly and is free; gratis and libre.

Our 2015 Objectives 
Global Community Growth
 •  Organic Global Growth; Expected 1131 active Dojos by 2015 year end,
 •  Scale CoderDojo through corporate growth partners and alliances. 10 alliance partners  
  to be secured by 2015 year end,
 •  Regionalisation of CoderDojo globally; 5 licences and agreements signed,
 •  2 Dojos specifically started to serve underserved locations,
 •  Participation at 2 relevant global technology events per quarter and,
 •  Provide high quality support to new champions and all support requests and set a   
  benchmark for responsiveness to support queries.
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Message from the CEO
On January 1st 2016, there were 854 active and verified Dojos in 62 
countries. Significant growth was experienced in the year from January 
1st 2015, when there were 584 Dojos in 53 countries.
It has been a huge accomplishment of the movement to have facilitated 
over 33,000 young people aged between 7 - 17 participating at Dojos 
during 2015. It is encouraging that 30% of these youths were girls, a level 
of participation that outperforms all other technology related education 
initiatives. 
Each and every single one of these Dojos was Championed by a dedicated 
person or team and supported by passionate groups of mentors. Every Dojo is 
connected to the now truly global CoderDojo community. This community remains 
united by the vision of every child in the world having the opportunity to learn how to 
code and how to be creative with technology in safe and social club based learning environ-
ments. 
Through the year CoderDojo has positively impacted young people in a number of ways. From 
feedback provided through the annual survey and daily interactions with Volunteers, Parents 
and Youths, we are continuously inspired by the personal goals achieved by CoderDojo Ninjas, 
not just through the development of their technology and coding skills but also in their inter-
personal skill development. Success and positive impact of CoderDojo continues to be mea-
sured both qualitatively and quantitatively. CoderDojo remains focused on hosting informal 
self-led, child centric learning environments. Therefore, success isn’t a predetermined factor and 
entirely depends on each child’s own personal accomplishments. Success for one child may be to 
participate at or win an award at our annual CoderDojo Coolest Projects Awards, whereas for anoth-
er it may be to find a new interest or simply to discover a place where they feel they can fit in, have fun and be 
themselves. CoderDojo is as much about increasing the confidence and interpersonal skills of a young person 
as increasing their ability to code and program. It has been a joy for me to visit a number of Dojos in Europe 
and the U.S. through the year. Meeting in person some of the kind Volunteers and happy and accomplished 
Ninjas, has reminded me of what a privilege is it to work with the CoderDojo Foundation team in supporting 
such a fantastic community.
A focus of this CoderDojo Foundation team over the past year has been on improving the quality of the expe-
rience delivered to kids attending Dojos. This has been augmented through the delivery of;
• Zen the Community Platform, which was entirely redeveloped and relaunched with increased reach and 
functionality,
• Tao Best practice principles, which were integrated into the Zen onboarding process so that all new Dojos 
are established following best practice principles, 
• Kata, the knowledge and content database was audited, improved and new Sushi card series developed to 
support Ninjas in transitioning to and learning new languages,
• Child Protection Guidelines and training material was developed and shared to assist volunteers in maintain-
ing safe and child friendly learning environments and  
•CoderDojo Girls - a new girl’s guide was created and a working group was formed which was moved into the 
newly launched forums.  
The growth of the movement has been matched by the growth of the CoderDojo Coolest Projects Annual 
Awards. This annual initiative is the only event of its kind in the world whose purpose is to inspire and encour-
age CoderDojo youth to become the next generation of innovators and entrepreneurs. The 2015 awards saw 
500 projects submitted and showcased by youth from across Europe to 5,000 attendees.
From a partnership perspective there was also significant progress made. Notably retaining the support of 
both the O’Sullivan Foundation and Liberty Global and developing new partnerships with Salesforce, Microsoft 
and VMWare.

There has been a solid platform established in 2015, from which the community can continue to grow and to 
improve during 2016, which will we another amazing year from CoderDojo.There is a solid pipeline of new Do-
jos in planning and the majority of Dojos established in 2015 will continue to operate next year. It’s exciting to 
know that the movement is on the path to achieving the goal of having 1,000 Dojos active on the movement’s 
5th birthday in July 2016.
Not just exciting, but cool, very cool!

Mary Moloney
CEO of The CoderDojo Foundation.
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Message from the 
Chair & CoderDojo Co-Founder
Skills take time to acquire no matter how brilliant the student and no matter how amazing the learning environ-
ment. Somehow in society we tend to focus on new things and while they may be laudable the new is often tem-
porary. The CoderDojo movement is dedicated to the long haul of young people having the universal opportunity 
of becoming coding virtuosos.

CoderDojo is growing and the movement is proving to be resilient which is what is needed to get young people to 
become great coders and not just develop a passing interest. One of the keys to CoderDojo’s resilience is diversity 
with more than ten thousand young women coding in the movement as opposed to a low single digit percentage 
of women in the IT industry. 

Growing CoderDojo is best achieved by allowing existing Dojos to be filled to bursting and then split in two in 
my experience and the cities where that has happened have lead the way world wide in Dojo growth which had 
nearly doubled by December 31 2015 from 584 to 854 and the demand for young people wanting to learn to 
code has not appreciably reduced in fact it appears demand is growing. 

In order to increase the reach of CoderDojo even further, 2016 will be the year where we 
release our first book encouraging young people to work together to learn to code their 
first website. The book can be preordered already here. 

As the movement grows another important resource that needs to be brought to bear 
is the ever growing alumni of CoderDojo as a key principle of acquiring any skill is giving 
back to your community and in this case it is vital that CoderDojo alumni be encouraged 
to mentor and to start their own Dojos 

The world grows more uncertain every day and it is our collective responsibility 
to provide stable and resilient platforms for our youth to thrive in. CoderDojo 
Foundation aims to support the resilience and growth of the movement world-
wide and this is not a top down phenomenon. The only way that the founda-
tion can continue its work is to have the support of the recipients and this is 
best facilitated through engagement. 

So please take the time to register your dojo and to engage with 
the foundation as we are stronger globally working together. The 
foundation team work hard and above the call of duty and each 
member of the team has made personal sacrifices to make the 
movement stronger and I can say they all fit in with the every-
day heroism of those who selflessly run CoderDojos world 
wide. 

Humbly yours

Bill Liao
Chair and Co-founder. 
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CoderDojo Foundation 
Team 2015

In 2015 we said 
goodbye to Eugene Mc-

Donough & Laura Ivers. We 
wish them all the best in their 
future endevours and thank 
them for their great contri-

butions to the growth of the 
Foundation and the 

CoderDojo movement.

Mary Moloney
CEO

Giustina Mizzoni
Development

Peter O’Shea
Community & Events

Rosa Langhammer
Reporting

Ursula Clarke Everett
Technical

Ross O’Neill
Community & Comms

Saying thank you...
to all our amazing interns 
in 2015. Kennan, Laura 

and Ruth-Anne dedicated 
their time to work with 
and for the CoderDojo

Community. We are truly 
grateful for their 

contributions!
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Community Committee
The Community Committee, of which 2015 was its second year in existance, meet 4 times in 2015 to 
discuss numerous issues related to CoderDojo. At the start of 2015 it comprised of 15 members and 
during the year 2 new members were welcomed to the committee. 

The purpose of the group is threefold; 
• to provide input and feedback to the CoderDojo Foundation on matters of importance in the com-
munity.
• to inform the Foundation of regional challenges and successes.
• to act as a regional leaders in terms of providing support and advice for Dojos in their regional areas.

Minutes from every meeting were published and remain available on the CoderDojo website and are 
accessible to any interested community members. We would like to thank the committee members 
for their invaluable contribution to the Foundation. The feedback, ideas and guidance were central to 
planning the long term strategy and vision of the CoderDojo Foundation. 
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33,800 
Youths Attended  

CoderDojo
in 2015
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450,000+ 
Volunteer 

Hours
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“It’s good that I can make 
stuff. I have this idea in 
my head and I can actually 
make it happen”
- Tyriah Allison, Oxford CoderDojo
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27% of 
Mentors 

were female

30% of
CoderDojo 
Attendees 
were Girls

10,000+ 
female 
Ninjas
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I grew up with a fascination for science but never imagined that 
I would get interested in coding. The thought of sitting at a com-
puter “typing stuff” bored me. Nevertheless, I decided to try it out 
by taking the AP (Advanced Placement) Computer Science course 
my sophomore year of high school. Just before that, in the summer, I 
took an Intro to HTML/CSS class through Girl Develop It Austin in summer 
2013 and found myself enjoying the fact that I could create what I had been seeing and using 
on websites. The AP Computer Science course further strengthened my enjoyment of the log-
ical problem solving and creativity involved in this field.

I quickly saw that despite being such huge consumers of technology, the Youth at large (es-
pecially young girls) are still not motivated to become creators of it. I knew that many people 
find coding intimidating or are yet not aware that it is a helpful skill no matter what career 

they choose. I wanted to change this by educating kids and their parents and by 
showing them that it can be fun and rewarding. The CoderDojo philosophy of 

getting the community; kids, parents, educators, mentors from the tech In-
dustry all together in one place and have them learn by doing, teaching and 

sharing appealed to me, so I decided to start a Dojo. We held our first 
meet-up on March 8, 2015.

The Round Rock Dojo has been running for the past 
year and it’s been more successful than I could 

have imagined. With over 200 families on our 
mailing list, we’ve reached many families and 
encouraged many kids to explore the pro-
graming that makes their favorite apps and 
games work.

Every week, at the end of our Dojo, the ninjas 
present what they’ve worked on during that 

session and I’m always amazed by what they 
do with their creative ideas and a little guidance 

from our mentors. It’s amazing to see their creativ-
ity come to life! 

Garima’s Story
Garima is a Champion & Ninja at Round 
Rock Dojo in Austin, Texas, USA. She set up 
her Dojo in 2014 when she was aged 16.

“The CoderDojo philosophy appealed to me, so I decided a 
start a Dojo”
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Many choose to tell stories with code. Some make creative games, useful apps and 
webpages. Sometimes, ninjas are inspired by others’ presentations and create their 
own versions of what they saw. That is very exciting, as we want them to have 
that urge and drive to create what they see and find cool.
I’ve thoroughly enjoyed getting to mentor and run this Dojo, it’s been a great ex-
perience! I am going to college in the fall and cannot continue with the Dojo, but 
it’s been a privilege to have set up and been involved with CoderDojo!

I’ve also worked to reduce the gender gap in technology fields by start-
ing Austin’s first Girls Who Code Club at my high school and volunteer-
ing with GirlConnect Codes, a program launched by GEN at Crockett 
High School. I have been selected as a winner of the 2015 & 2016 
NCWIT Award for Aspirations in Computing, Central Texas Affiliate.I 
hope to continue with computer-science education in the future and, 
perhaps, be involved with CoderDojo again!

To any fellow young person just getting started with cod-
ing, remember there’s a learning curve to everything, in-
cluding programming. When you try new things and push 
yourself past your comfort zone you encounter a learn-
ing curve, but only by overcoming it can you get better. 
Also, don’t let anyone or anything stop you. There are 
a lot of misconceptions and stereotypes about coding 
and coders, but you should see that as just another 
challenge to overcome. Prove to people that you can be 
a coder without falling into the stereotype.

Most importantly, have fun and be cool!

“Don’t let anyone or anything stop you”

Garima’s Story

“It’s amazing to see their creativity come 
to life!”
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Average age 
of a ninja:

11 years old
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Hello World.

This is usually one of the first phrases that programmers learn to output to screen as a beginner. 
Does it actually mean anything? Hold that thought, we’re going to come back to it.
 
My name is Ken and I’m a mentor at CoderDojo DCU and part of the CoderDojo Coolest Proj-

ects team. I got involved with CoderDojo initially as a parent  in January 2013, when I 
started to bring our son Ethan to the DCU dojo. Ethan had tried lots of other activi-

ties but never really settled anywhere and we thought that we might get a week or 
two out of this new coding thingy and that would be it. I have written about this 
before but at the time we hadn’t realised that Ethan had autism, specifically As-
pergers Syndrome. A diagnosis for this only came several months after he start-
ed in CoderDojo DCU. He had never settled at anything else before because the 
environments were noisy and he didn’t interact well in team sports and found 
them frustrating. However it became apparent very quickly that CoderDojo was 

a place for him to just be himself and have fun with technology.
 

After a few weeks of attending CoderDojo I offered my (limited) skills as a mentor in 
order to help the existing team there. I learned pretty quickly that no-one has all of the 
answers but enthusiasm and a willingness to learn both from other mentors and from 
the children themselves goes a long way. My goal was to try and stay one step ahead 

of the children which can be challenging because a lot of the children have incredibly 
creative and innovative ideas!

 

These ideas brought me into the CoderDojo Coolest Projects team 
to prepare for the 2nd annual event in 2013. This was being held 
in DCU and it would also be Ethan’s first time to prepare a proj-
ect and present it anywhere. We were apprehensive about this 
as 2013 was a difficult year for him, but he was thriving in Co-
derDojo and he was very proud of his project about Minecraft. 
(It’s a little game the children like, you may have heard of it...)

Ken’s Story
Ken is a Mentor at CoderDojo DCU, Dublin, Ireland and part 
of the CoderDojo Coolest Projects Implementation Team but 
Ken began his journey with CoderDojo as a parent with his son 
Ethan and daughter Ciara. 

“CoderDojo was a place for him to just be himself 
and have fun with tech”

“a place that children can be inquisitive 
and create things without fear of failure”
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Ethan had a fantastic day at CoderDojo Coolest 
Projects and really enjoyed speaking with peo-
ple there. His sister Ciara came along to see what 
was going on and she decided that she wanted to 
take part in CoderDojo which she duly did and is still 
there to this day! 
We’re now over three years on and the children have pre-
sented at several events including CoderDojo Coolest Projects and WebSummit and 
they still have an innate curiosity about how things work. I’ve come to realise that for me Co-
derDojo isn’t primarily about code. It’s about providing a place that children can be inquisitive 
and create things without fear of failure. They can be themselves. 

I’ve met lots of children that don’t quite fit in elsewhere and are drawn to CoderDojo because 
they can create and design the ideas that are in their heads. I’ve met a lot of children with differ-
ent needs and spoken with their parents and it’s amazing to see the effect that attending their 
local dojo has on these children. For some of them it’s their way of interacting with a world that 
doesn’t quite understand them. CoderDojo allows them to find their voice and to say...

    

 “Hello World”.

“ it’s amazing to see the effect attending has on these children”

Ken’s Story

James Whelton 
with Ethan at 

Coolest Projects
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Key Projects
Zen CoderDojo Community 
Platform
The development of the CoderDojo Community Platform began in March 2015 support-
ed by nearForm, the winning development tenderer. The Zen platform went live on time 
on the 27th August with an array of features including forums, profile pages, events and 
digital badging. 

Zen will act as a one stop platform for volunteers, parents and kids involved in CoderDojo 
globally. It aims to serve volunteers primarily by making both the everyday organisation 

easier to manage and global best practices easier to achieve.

In 2015 we were overly optimistic with our onboarding targets and did not 
meet our target of active users but we view this as a learning for future years. 
In 2016, we have a roadmap which will make the Community Platform more 

usable and a more user friendly experience, particularly for parents. 

Zen:
The CoderDojo
Community 
Platform

Dojo 
Pages

Event 
Ticketing

Forums

Global 
Map of 
Dojos

Digital 
Badges



25

Key Projects
Zen CoderDojo Community 
Platform

Over 4,000 
Active Zen 

users

Over 550 
events 

153 active 
users on 
Forums

679 
Badges 
Claimed
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Key Projects
Child Protection Ireland
Complying with new Child Protection Legislations could have proven a large barrier for both potential 
new Dojos who wanted to start up and for existing Dojos to continue their operations. Some Dojos 
would have dealt with Child Protection in an ad hoc manner. Prior to 2015, Irish Dojos independently 
approached Child Protection either by;

 •teaming up with a local youth organisation 
 OR
 •taking their own steps to ensure the safety of the young people who attend their Dojo. 

There were a few key pieces of legislation pending in 2015 which meant that all volunteers should be 
vetted and that all Dojos should have a child safeguarding statement. The CoderDojo Foundation started 
to put steps in motion to create documents, guides and training for volunteers in Ireland to not only en-
sure Dojos were compliant but that they went above and beyond to protect young people in their Dojo.

We were funded for this project under the SFI Discover program as a strategic partner. In 2015 we com-
pleted the first bulk of work including the following;
 • child protection working group assembled and consulted with throughout the project,
 • Dojo child protection policies and support documents created and disseminated,
 • CoderDojo tailored training course developed, piloted and launched,
 • Garda vetting processes created and piloted,
 • Garda vetting service launched,
 • two designated liaison persons trained in the CoderDojo 
 Foundation and,
 • appeals board & appeal board procedures set up
 

 

184 staff and 
volunteers 

completed Child 
Protection Awareness 

Training

400+
Garda Vetting 
Applications 
processed

Child Protection 
Policy adopted by 
over 15% of Irish 

Dojos
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Improved Youth Engagement
Rewarding Youths

USB Belts
In 2015 the CoderDojo Foundation team launched the USB Belts guide 

which gave a comprehensive guide to applying for and awarding Belts as 
well as a universal criteria for each colour of belt. In 2016 the Foiundation 
team will establish a baseline for how many belts were awarded and how 

many Dojos use Belts as an awards system.

Digital Badges
2015 saw the launch ofCoderDojo digital badges which can be awarded and claimed 
through Zen. Digital badges reward Ninjas for both coding skills as well as the super 

important interpersonal skills learned at a Dojo such as presentation, communication 
and mentoring skills. So far badges have been the most popular and most successful 

aspect of the Zen platform. In 2016 we will increase the number and use of badges 
and see more Ninjas (and volunteers) achieve them . 

82
Champion/

Mentor Badges 
Claimed

597
Youth Badges 

Claimed
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On Saturday June 13th Coolest Projects, now in its fourth year, 
brought together CoderDojo Ninjas from all over Europe, who 
presented their codes, hacks and builds to roving panels of judg-
es. The wealth of talent on display was astounding, with kids 
as young as seven devising apps, robots and websites, many of 
which were designed to make people’s lives better. 

The event, held in the RDS, Dublin, was a phenomenal success with more than 500 projects 
entered and over 5000 people in attendance.

Previously the event was held in DCU and a move to the RDS meant that we could increase 
both the levels of participation, including numbers of ninjas, projects and attendees. In 2016, 
the plan is to continue to expand and improve the event for CoderDojo Ninjas, parents, men-
tors and for the general public. 

Improved Youth Engagement
CoderDojo Coolest 
Projects Awards 2015

“This year’s CoderDojo Coolest Projects Awards was a pivotal event for us as 
we made the leap to running the event in the RDS. Each year I am astounded 
by the creativity and innovation so clearly evident in the Ninjas' projects and 
this year was no different, with some enterprise wide solutions showcased. 
The event would not be possible without the dedication of CoderDojo mentors 
who help all the Ninjas to prepare their projects for the preceding months.”

Noel King - Coolest Projects Co-Founder

5,000 
attendees

500 
Projects
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The lovely people at Makeblock donated 9 blue mBots to 
award to CoderDojo youth members of the community!

MBot is Makeblock’s first educational STEM robot for kids and 
beginners to learn programming and electronics. Our winners 
came from Dojos in Romania, Australia, UK, Germany, Spain, 

Italy and Ireland.

Rewarding Youth
mBot Competition

One of our lucky winners, Celia from CoderDojo in Romania 
who sent us on some pictures of herself and her class with 

her mBot.

USB Belt Competition
In order to celebrate the launch of both the USB Belt Guidelines 
and badges on the new Zen Community Platform, we awarded 
10 Starter Packs to Dojos. A starter pack consisted of 20 Belts 
of a variety of colours. These were shipped all over the world 
to Dojos in countries including; Ireland, UK, Italy, Madagscar, 
US and Greece who presented them to their Ninjas upon their 
success.
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Improved Youth Engagement
Additional Events

EU Dojo
More than 40 children between the ages of 7 and 17 traveled to Brus-

sels from Ireland, Northern Ireland, Italy, Belgium, Romania, the Nether-
lands, Spain and the UK for a 'Pop up' coding session.

13 MEPs took part in the  Dojo at which they learned to write their first 
line of code under the excellent  guidance from the CoderDojo Ninjas

Other Events 
Attended:

•BT  Young Scientist & 
Technology Exhibition 

•Dreamforce
•SXSWEdu 2015

•Websummit
•Salesforce World Tour 
London, Paris, Munich & 

NYC
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Improved Volunteer Engagement 
Community Support and Engagement strategy

With thousands of volunteers worldwide the CoderDojo Foundation needs a robust engagement 
strategy that best supports the diverse and global community. Our engagement and support strategy is 
also focussed on continuing to grow the CoderDojo brand globally through numerous channels (social 
media, email, partners and events) to ensure that every child has the opportunity to learn how to code 
and be creative in a safe and social environment. 

Areas of focus within our community support and engagement strategy include: 

● Responding to an average of 300+ community support requests on a weekly basis,
● Sourcing new volunteers and engaging with new and existing volunteers around the world   
 through direct contact and through engaging with our network of partners,
● Supporting the startup of approximately 8 new Dojos per week,
● Facilitating monthly community calls and bi weekly “one to one” calls with the Global community  
 members who request individual advice or support,
● Engaging with global media to assist with the scaling of CoderDojo; recent coverage includes   
 Davos, Bloomberg, NY Times, BBC, RTE News, The Guardian and Euronews etc.,
● Creating and sending our monthly newsletter to subscribers as well as any regional or special   
 newsletters required and 
● Engaging our community through social media and answering any queries through this route.

By taking a multi-channel approach we are as responsive as possible and in addition to email, social 
media and call support, we added a live chat functionality to Zen so that when volunteers, parents or 
kids have questions we can answer immediately if the support team are online.
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DojoCon
The 2015 DojoCon, our annual gathering of dojo mentors and champions, took 
place on Friday, September 18th – Saturday, Sept 19th in Derry, Northern Ireland. 

The theme was “The Creative Coder” with sessions and keynotes focused 
on using creative technologies as a way to engage with young people 

in new ways. Over 250 people from across 7 countries were in atten-
dance and sharing their knowledge with other CoderDojo volunteers.

The biggest draw of the day was a panel on Minecraft in which Deirdre Quarn-
strom, Director, Minecraft Education, was joined by Vu Bui, COO Minecraft, 
as well as representatives from Minecraft EDU and other Minecraft fanatics.

Other Speakers included Howard Baker, Editor (Innovations) at 
BBC Learning, who talked about the amazing new BBC micro:bit and 

the corporation’s aims to encourage creative digital making through 
code. Laura Ivers spoke about the new CoderDojo Sushi series and Ur-

sula Clarke Everett gave a presentation about Zen and how to contribute.

Improved Volunteer Engagement 
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Enriched Content & Offerings
Dojo Sushi
The CoderDojo Foundation team expanded the CoderDojo Sushi range to include 6 
new sets of Sushi cards;

 •  Beginner HTML/CSS,
 •  Intermediate HTML/CSS,
 •  Beginner Javascript,
 •  Intermediate Javascript,
 •  Beginner Databases and
 •  Beginner Raspberry Pi 

Sushi Cards were initially developed by CoderDojo Bray Mentor, Clyde Hatter, who 
worked with us to develop the new HTML/CSS Series and has also been working on the Coder-
Dojo Nano book. CoderDojo Sushi aims to put bitesize chunks of information onto sets of cards. These 
give young people the basics of a coding language and allows them to to tap into their imaginations and 
create projects of their own .

Kata
Kata, our community wiki, also had a revamp in 2015, with a content audit being undertaken by SAP 
volunteers through a CSR program in Q1 and early Q2. Additionally, we revamped the skin of Kata to 
aesthetically change the look and feel of the site. 

Both the skin update and a restructure of the site following the audit in the summer of 2015. Kata is now 
better serving the needs of our community. In 2016, we will further upgrade Kata in particular to give 
more information about content and to improve search functionality.
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Enriched Content & 
Offerings
Organisers Content

CoderDojo Tao 
Best Practices 

ECHO - 
Ethos, Culture, 

Happiness and Outcomes 
Guide

CoderDojo ECHO was launched in 2015 as a guide for 
Dojos to implement the CoderDojo Ethos. It has been 
designed to be simple, understandable, practical and 

translatable as possible. It is a useful guide for all exist-
ing and new Champions and volunteers to implement 

best practices and to establish a positive learning
 environment at all Dojos. 

CoderDojo Tao was launched in 2015 and was integrat-
ed with the CoderDojo Community Platform Champi-
on onboarding process. Tao was formed after a pilot 

of ‘Recommended Practices’ within Dojos around the 
world. 

The goal of CoderDojo Tao is to get Dojos thinking 
about Best practices and how to implement them 

within their Dojo. In each country legislative require-
ments will differ but this will allow Dojos to be more 

conscious of and adopt global best practices.

Global Child 
Protection 
Guidelines

 
Through our learnings on the Child 

Protection Ireland Project we put to-
gether some guidelines for volunteers 
globally to ensure they are meeting 

best practice for Child Protection. It’s 
important to ensure young people are 
safe in their Dojo and by disseminating 
this content we want to make sure Do-
jos, volunteers and parents are aware 

of their responsibilities.

Start a 
Dojo Guide

CoderDojo Start a Dojo guide for 
new Champions and partners was creat-
ed and released in Summer 2015. It gives 
a comprehensive guide to getting a Dojo 
started including the steps to getting set 
up and has been highly useful for current 

volunteers and partners to spread the word 
about starting CoderDojos out of their 

locality.
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Enriched Content & Offerings
Hardware Offerings

960 Raspberry Pis donated-VMWare
Through an existing CSR program, the VMware Foundation donated over $73,000 to be put towards 

distributing 960 Pi kits to CoderDojo Community Members. We commenced the distribution of 
Pis in 2015 and will continue to distribute through early 2016. In 2015 we shipped over 550 Pis 

to Dojos across 15 countries including Austria, Sweden, Ireland, Belgium, Italy, India, France, 
Netherlands, US, Japan, Poland, Nigeria, Greece, Cameroon, and Germany. The CoderDojo 

Foundation sent the kits with Raspberry Pi Sushi Cards which can be used with the parts in 
the kit and we can't wait to see some great projects stemming from this! It was a great success 

and we can’t wait to distribute the remainder of the Pi Kits in 2016!
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Enriched Partnerships, Funders 
and Alliances
Core Funders of the CoderDojo Foundation

In 2015 we welcomed two new funders to the CoderDojo Foundation. Microsoft became a European 
partner of the Foundation and at the end of 2015 Microsoft also funded a project to specifically grow 
and support CoderDojo in Central and Eastern Europe. Salesforce.org also joined as CoderDojo funders 
globally. In addition Salesforce opened 6 Dojos worldwide in their offices as part of our global partner-
ship. 

The Sean O’Sullivan Foundation continued their support of CoderDojo in 2015 and Sean O’Sullivan 
continued to sit on the CoderDojo Board of directors.

Zen Community Platform 
Project

Dojo Sushi Series; HTML/CSS (Be-
ginner & Intermediate), Javascript 

(Beginner & Intermediate), and Data-
bases (Beginner)

Project Funders of the CoderDojo Foundation

Child Protection Ireland 
Project

Donation of 960 Pis to 
the CoderDojo Community

Probono Partners
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Reflecting on our work and determining key lessons learned is an important activity that is 
completed through the year as the CoderDojo Foundation team has a culture of continuous im-
provement, An end of year review is also completed prior to revising the strategy and plans for 
the coming year, This enables the Foundation team to ensure that lessons learned are applied 
and that maximum benefit is delivered to the global Community. 

A key area on which there is ongoing continuous improvement focus is the development and 
deployment of the community platform, Zen.

Initially an agile approach to development was employed. Development work started in March 
and the first live version of Zen was released in August. 

Lessons Learned

 1. In hindsight, a minimum viable product (MVP), or components of the platform 
 e.g. Dojo profile pages, ticketing etc could have been released earlier in pilot to the 
 community or to a subset of users. A pilot test would have assisted in identifying 
 functional gaps and / or user challenges prior to a full live release.

 2. Target and projections for on boarding users, were overly optimistic. With Zen, fur- 
 ther user and pilot testing could have been completed to better determine the 
 deployment approach and the target volume of users that would migrate onto the   
 platform on a monthly basis. In future further user requirements reviews and testing  
 will be completed to ensure that the platform is delivering to users’ needs. 
 Deployment will be supported by better user engagement so that the community are  
 aware of the benefits to migrating onto the community platform. Quality assurance  
 checks will be in place to ensure that the user will have a positive experience when  
 using the functionality available on the plat form.

 3. For a large project such as Zen more focus, resource and time could have been 
 assigned to engaging with community users and to the on-boarding of the community.  
 Improved engagement would have helped to ensure that the functionality developed  
 better matched user requirements. A phased deployment and onboarding approach  
 could have ultimately achieved a higher number of active platform users.

In the Summer of 2015, the first and current CoderDojo Strategy was determined, documented 
and published and has been employed since January 2015. Although robust, the initial strategy 
document was a large document with a lot of detail. By end of Summer 2016, a revised more 
concise strategy document will be drafted in consultation with the Community Committee and 
stakeholders before being released to the community. In this document, further information will 
be provided on lessons learned and planned initiatives for 2016 & 2017.

Lessons Learned
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Looking towards 2016
In 2016 the CoderDojo movement is celebrating its 5th birthday! By July 2016 the Coder-
Dojo movement will have exceeded 1000 Dojos and by the end of 2016 CoderDojo will 
have over 1200 Dojos globally.

Developing Zen, the community platform, will continue as a key project into 2016 as the 
Foundation continue to improve and build features which will be of benefit to the commu-
nity and help to measure our impact worldwide. Other key projects we have include the 
creation of an E-Learning platform with at least 2 core modules released by September 
2016, and the release of further Sushi content in various languages with paths for each set 
of cards to lead to the awarding of a related badge. 

2016 will also be when the Foundation evaluate our performance based on the current 
Strategy and  write our second strategy document which will cover 2016 & 2017.. 

The CoderDojo Foundation excited for 2016 and what is to come and hope you are too! If 
you have any feedback for projects in 2016 and beyond please let the Foundation know.
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Thank You....
To all of our Cool Volunteers, and awesome parents around the world. 
Without your dedication, CoderDojo could  not have achieved the success 
that was delivered in 2015. 

To all of our Supporters, Funders and Partners. You help the CoderDojo Foun-
dation team to provide day to day support, deliver cool projects, create infra-
structure and provide cool tools to our awesome community! We are always 
delighted to welcome new partners to the community and look forward to many 
more years of support from both new and existing partners.

To the most important people in every Dojo...the Ninjas! Your awesome projects and enthusiasm to 
learn about technology keeps both the CoderDojo Foundation and all of the volunteers of CoderDojo 
energised and constantly on our toes trying to keep up with your ideas! Remember keep ‘being Cool’!
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